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From the Chair….. 
 

It gives me great pleasure to present our report on activities and progress 
during the period 1 March 2013 to 28 February 2014, marking 27 years 
since the Trust’s establishment. 
 
Founding Trustee, Charles Stride, resigned in February 2014 and I would 
like to record our very sincere thanks and appreciation for his long-standing 
support and involvement.  We have appreciated Charles’ many pearls of 
wisdom, his challenges to both staff and Trustees in thinking out-of-the-box 
as well as his mindfulness in bearing the Trust in mind when possible 
opportunities for us arose in his day-to-day activities. 
Thank you Charles! 
 
Chris James also resigned during the period under review and we record 

our thanks and appreciation for Chris’ willingness to assist with legal matters that arose from time to 
time during his tenure with us.  Thank you Chris! 
 
I acknowledge with very sincere appreciation, the time and expertise so willingly given by each and 
every member of our Board of Trustees 
 
Our work on the ground in implementing our new model is making headway and it is anticipated that in 
our next annual review, considerable progress will have been made.  It is important to take cognisance 
of the need to sensitize our beneficiaries at an appropriate pace.  Too much change too quickly can be 
detrimental – particularly given the many constraints that pertain in rural areas and the unfortunate 
mind-set and unrealistic expectations of many.  That we continue to impact on the lives of many 
thousands of marginalised and impoverished communities through food security and food and craft 
enterprise development is without doubt.       
 
I am also very pleased to report that we have been able to show a “net profit” in terms of our income 
and expenditure, a challenge given to senior management by the Board of Trustees last year.    Given 
the current economic climate as well as the shrinking funding pool, this has been an exceptional 
achievement and illustrates good progress towards the Trust’s objective in becoming self-sufficient and 
sustainable through reserve fund investments. Progress is also being made in developing additional 
and alternative income streams. 
 
Our donors and partners are the foundation of all of our endeavours in changing the lives of thousands 
of rural people.  We continue to be encouraged by the confidence they place in us and recognize and 
applaud their ongoing support and interest in what we do.  I would particularly like to recognise the 
support of Tigers Eye, the Ackerman Pick ‘n Pay Foundation, the Anglo American Chairman’s Fund 
and the Fulton Foundation who have all been very long-standing partners of the Siyazisiza Trust. 
 
And finally, I acknowledge and thank the dedication and hard work of our staff without whom, together 
with our donors and partners, nothing would be achieved. 
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Mission  To promote food security and small enterprise development in rural 

communities in South Africa. 
 
Founded   1987 
Registration Number: 4191/87 
Non-Profit Organisation 019-313 
Number: 
Public Benefit   18/11/13/4526  
Organisation Number:  
BEE Rating:   Level 1   
 
Patron in Perpetuity  Mary Rose 
Patrons    Chris Saunders 
    Arnold Zulman 
 
Board of Trustees  Phumla Mnganga (Chairperson) 

   Zuzifa Buthelezi 
   Eugenie Drakes 
   Chris James (resigned in June 2013) 
   Geh Phungula 
   Mildred Rakale 
   Charles Stride (resigned in February 2014) 
   Hugh Sundelson  
   Catherine Tinavapi 
   Zimkitha Zatu 
   Jane Zimmermann 
                                                                                                                                                                                      

Staff Complement  Ilene Abrams, Finance Assistant 
Ntandose Gumede, PA to Field Managers, KZN 
Busi Khumalo, Agricultural Project Co-ordinator, KZN 
Khomotjo Ledwaba, Business Development Manager  
Gremmar Matsimbi, Receptionist/Administrative Assistant  
Mpumelelo Mdakane, Field Manager, KZN South 
Mandla Mnguni, Craft Field Facilitator: Mpumalanga 
Mkhuliseni Mthembu, Agricultural Project Co-ordinator, KZN 
- (until July 2013) 
Nogolide Mxoli, National Field Operations Manager/HR Manager  
- (until August 2013) 
Dikeledi Ndaba, Craft Production Manager 
Mandla Nkoana, Field Manager: Mpumalanga 
Bongani Nkosi, Field Facilitator, KZN 
Tommy Nkuna, (Driver/Administrative Assistant) 
Jabu Nxumalo, Agricultural Project Co-ordinator, KZN 
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Geh Phungula, Senior Field Manager, KZN North 
Busisiwe Shange, Agricultural Project Co-ordinator, KZN  
- (until July 2013) 
Ntombimpela Sibiya, Agricultural Project Co-ordinator, KZN 
- (until July 2013) 
Gill Worby, Finance & Administration Manager 
Philani Xaba, Agricultural Project Co-ordinator, KZN  
Jane Zimmermann, Executive Director   

               
Auditors   B J Priest & Associates 

   P.O. Box 131431 
   NORTHMEAD 
   1511                                           
                                                                                              

Legal Advisor    NS Copley Consultancy cc 
 
Project Areas   KwaZulu-Natal 

– uMkhanyakude District Municipality 

– uMzinyathi District Municipality 

– uThungulu District Municipality 

– Zululand District Municipality 
Mpumalanga 

– Nkangala District Municipality 

– Ehlanzeni District Municipality 

– Gert Sibande District Municipality 
Gauteng 

– Tshwane District Municipality (Dinokeng) 

– West Rand District Municipality (Cradle of Humankind  
World Heritage Site) 

 
Tax Status   The Trust is a public benefit organization in terms of Section 30 of  
   the Income Tax Act, and receipts and accruals are exempt from  
   income tax in  terms of Section 10 (cN) of the Act. 
 

The Siyazisiza Trust has been approved for purposes of Section  
18A (I)(a) of the Act and donations to the organization are tax 
deductible in the hands of donors in terms of and subject to the  
limitations prescribed in Section 18A of the Act. 
 

Financial Year End  February 
 

Postal Address:  Head Office    Field Office 
P.O. Box 67239   Postnet Suite 106  

    Bryanston    Private Bag X013 
     2021     3935 Mtubatuba 

South Africa    South Africa 
Telephone:   +27 (11) 706-4507   +27 (35) 772-5860 
Facsimile:   +27 (11) 706-8663   +27 (35) 772-5863 
Email:   jane@siyzasizia.org.za   
Website:   www.siyazisiza.org.za 

mailto:jane@siyzasizia.org.za
http://www.siyazisiza.org.za/


5 
 

 

 
The Siyazisiza Trust 

Annual Report 2013 - 2014 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



6 
 

 

 
The Siyazisiza Trust 

Annual Report 2013 - 2014 

BACKGROUND 

 
In 1987, a group of concerned Durban-based businessmen came together to found an organization which  
would benefit the ‘poorest of the poor’.   Responding to the call for help from rural northern KwaZulu- 
Natal, a deeply neglected region of South Africa with a large population, the Siyazisiza Trust was  
established with the late Duchesne Grice as Chairman and Mary Rose as the first Executive Director, a  
position she held for 17 years until her retirement in 2004.  Dr Chris Saunders was appointed Chairman  
in 2000, a position held until 2005 when Mrs Phumla Mnganga was elected Chairperson of the Trust,  
having served as a Trustee since 2000. 
 
In 1999, a daughter organization, Khumbulani Craft, was registered as a separate legal entity because  
the Siyazisiza Trust Deed did not allow for trading on behalf of rural crafters. Khumbulani Craft’s mission  
was to contribute towards poverty alleviation in rural communities through the production, marketing and  
sale of traditional and contemporary craft.  Khumbulani Craft had its own Board of Directors and staff  
complement with some overlap with the Siyazisiza Trust.  In 2012, Khumbulani Craft was merged with  
the Siyazisiza Trust into one legal entity, the Siyazisiza Trust and restructured as follows: 
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OUR STRATEGY 

 
Our new strategy is aimed at sustainability of both the Siyazisiza Trust itself and the rural communities 
assisted by us.  
 
Given the shrinkage of funding available to non-profit organisations and the need for non-profit 
organisations to operate on business principles, it is critical that the Trust strengthen existing and 
develop new funding streams and constantly investigate alternative funding opportunities.  To address 
this, a new position of Business Development Manager was created during 2012.  Of equal importance 
is our demand for, and assessment of, performance by all staff as well as strict budget allocation and 
control.  The management team has been tasked with producing a surplus budget annually.  
 
While our activities have made a positive impact for those communities assisted by us in terms of food  
security and income generation, the need now is to ensure that these communities are able to operate 
on their own. 
 
A common misconception in development has been that producers, whether of food, craft or any other 
product, are equally adept at marketing and financial management and administration.  While some 
producers may have skills to both produce, market and administer, the majority do not and with this 
reality in mind, our new model, currently being piloted in the Cradle of Humankind World Heritage Site, 
has been developed. 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                  BUYERS 
Food:  hospitals, schools, retailers, local shops, farm gate 
Craft:  high, medium, low- end wholesalers (including 
interior designers, corporates, etc.) 
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Essentially, the model includes the establishment of secondary co-operatives, members of which are 
the primary co-operatives who are involved in the selection of secondary co-operative members.  It is 
important to note that the structure and operation of co-operatives can differ from community to 
community as one size does not fit all.  Much focus will be placed on the establishment, training, 
equipping and mentoring of the secondary co-operatives which, it is intended, will, in time, trade directly 
with buyers – thus developing truly independent and sustainable enterprises.  
 
We are fully cognisant that, as simple as this sounds, there will be many hurdles and curved balls.  Our 
work in the Cradle of Humankind World Heritage Site has been a steep learning curve for us which will 
influence and inform how we implement the basic model in other areas.  Adaptations will need to be 
made as each community and their circumstances will differ. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Hrh Kgosi Phemelo Sedumedi Chief of the Batlhaping, being presented 
with a special Chief’s stick made by Khumbulani, having been 

approved by the elders.  Jane Zimmermann on far right. 

 
 
 
OUR BOARD OF TRUSTEES 

 
The Trust is extremely fortunate to have a highly involved, active, committed and specialised Board of 
Trustees.      
 

  
Phumla Mnganga, Chairperson:  Phumla is the Managing Director of 
Lehumo Women’s Investment Holdings, a women-owned and controlled 
infrastructure investment company. Prior to this she spent most of her career 
working for blue chip employers such as the Tongaat Hulett Group and 
Deloittes.  She has extensive corporate experience having served in various 
executive capacities including Human Resources, Investor Relations and 
Transformation.  She has served on the Boards of Tongaat Hulett Properties 
and the Black Management Forum. She currently serves on the Board of the 
Spar Group, Crookes Brothers Limited, Gold Circle and Tolcon.  Phumla is 
also the Chairperson of the University of Kwazulu-Natal Council. 
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Zuzifa Buthelezi:  Zuzi holds a BA degree from the University of Zululand and a 
Diploma from the London School of Economics. He is a consultant across different 
industries and an entrepreneur with diverse interests in, inter-alia, Energy, Mining, 
Gaming and Farming.   He has sat on a number of Boards, including Metropolitan Life, 
Specialized Exhibitions, Kingdom Communications (as Chair), National Association of 
Catering Employers (as Chair), Khulani Holdings (as Chair), Compass Group 
Southern Africa and Supercare. Zuzi is motivated by making time to play a role in 
community upliftment initiatives such as the Siyazisiza Trust.  
  
 
Eugenie Drakes: Eugenie has been involved in the creative industries for many years 
and founded piece in 2000.   Piece collaborates with craft artists from all walks of 
South African life, exposing their designs to the South African and international 
markets and trains and mentors producers to operate successfully in the modern 
business world.  In 2013 piece was a Runner up in the SAGE 702 Small Business 
Competition.   Eugenie has consulted to the WK Kellogg Foundation in Botswana and 
KZN as well as Technoserve in Swaziland.   She is a Founder Board Member of the 
Southern Guild Design Foundation and a Graduate of the Goldman Sachs-GIBS 
10 000 Women Certificate Programme for Women Entrepreneurs.  
    
Mildred Rakale:  Milly is the founder and Managing Director of New Heights Skills 
Development Consulting.   She is qualified Skills Development Facilitator, Assessor, 
and Moderator accredited by ETDP Seta.  A Business Coach accredited by North-
West University, Milly also has a Diploma in Business Management from Damelin, an 
Advanced certificate in Management from Mancosa, a Certificate in the Women 
Entrepreneurship Programme of the University of Pretoria and received a Certificate of 
Merit on Gender Equity & Micro-enterprise Development from ASEED International, 
New Delhi, India.   
 
Hugh Sundelson: Hugh has served both as an internal and external consultant and 
has extensive experience in transforming and leveraging people capability and 
organizational potential. Having consulted to several corporations, both nationally and 
internationally, Hugh developed a deep appreciation of the dynamic forces that drive 
and achieve organizational strategy and ultimately create organizational capability and 
shareholder value.  Hugh completed his Masters (M.A.) degree in Professional 
Development (Coaching) through Middlesex University in the United Kingdom and is 
in the process of completing his Doctorate (PhD) in Organizational Behaviour.  
 
Catherine Tinavapi:  Catherine is a Senior Legal Advisor in Standard Bank’s 
Corporate and Investment Banking division specializing in cash, trade financing and 
custody and administration of securities. Her portfolio is structured geographically, at a 
high level, to cover all the countries in which Standard Bank operates on the African 
Continent. Catherine is also responsible for all matters relating to and involving 
SWIFT, interbank relationships and multinationals and public international 
organizations such as the United Nations.  In addition to banking experience, 
Catherine has worked in private legal practice, management consulting and advisory 
services. Catherine’s management consulting experience includes consultancy in  
strategic purchasing, supply chain management and supplier development, business  
process improvement, business process outsourcing, shared services and project  
management.  
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Zimkitha Zatu:  Zimkhitha is a Chartered Accountant who qualified in 2007. 
She completed her undergraduate and post graduate studies at the University 
of the Witwatersrand. Her work experience began at KPMG where she 
completed her articles in the Industrial, Automotive and Pharmaceuticals 
business unit.  

In 2008 she joined the Industrial Development Corporation (“IDC”) as 
a Business Analyst.  In 2010 she was promoted to Account Manager in the 
Metals, Transport and Machinery products business. In 2012 Zimkhitha was 
appointed Financial Manager: Cement Business Analyst at PPC Ltd. In 2014 
she was promoted to the PPC Ltd CFO’s office as the Executive Manager, a 
position which she currently holds. Zimkhitha currently holds board positions  

      at African Women Chartered Accountants  (“AWCA”), the SAICA Thuthuka  
Education Upliftment Trust and the Siyazisiza Trust. 
 

Sadly, during the period under review, Mr Charles Stride and Mr Chris James resigned as  
Trustees. 

 
 
Charles Stride served as a Trustee since 1992 and provided guidance 
on a range of issues, most particularly finance. Charles’s resignation 
heralds the end of an era in as much as he was with us since the very 
early days together with the founding Trustees, Chris Saunders, Arnold 
Zulman and the late Duchesne Grice – and of course the Trust’s 
founding Executive Director, Mrs Mary Rose.  Charles played no small 
part in enabling the organization to be where it is today and we record 
out very sincere appreciation. 
 
 
 
 
 
Chris James served at a Trustee since 2000 from when he generously 
provided his legal expertise when required.  Notwithstanding Chris’ 
resignation, he will remain a friend of the Trust and will join us on field 
trips when he can.  We record our very sincere thanks to Chris for many 
years of unstinting support and interest. 
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Left:  Chairperson, Phumla Mnganga on left in discussion with Trustee, Zimkhitha Zatu. 
Right: staff and Trustees during a field Board Meeting in Mpumalanga in November 2013. 

 

OUR STAFF 

 
The commitment and dedication of all staff is acknowledged with very sincere thanks. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Our head office staff from left:  Khomotjo Ledwaba, Dikeledi Ndaba, Gill Worby,  
Gremmar Matsimbi, Jane Zimmermann, Ilene Abrams and Tommy Nkuna. 
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Our field staff.  Back row from left: Philani Xaba, Jabu Nxumalo, Ayanda Ngcobo, Nomcebo Zaca, 

Mpumelelo Mdakane, Ntandose Gumede, Bongani Nkosi, Busi Khumalo, Mandla Mnguni. 
Front row from left: Pascal Chuene, Mandla Nkoana and Geh Phungula 

 
During the year under review: 
 
 Nogolide Mxoli who held the positions of National Field Operations Manager and Human 

Resources Manager was dismissed in August 2013. 
 Mkhuliseni Mthembu, Agricultural Project Co-ordinator: Nkandla, KZN resigned in July 2013 to join 

the Department of Rural Development and Land Reform. 
 Busisiwe Shange, Agricultural Project Co-ordinator: Msinga, KZN resigned in July 2013 2013 to 

join the Department of Rural Development and Land Reform. 
 Ntombimpela Sibiya, Agricultural Project Co-ordinator, Nongoma, KZN resigned in July 2013 2013 

to join the Department of Rural Development and Land Reform. 
 
 
LIMA Rural Development Foundation 

 
The LIMA Rural Development Foundation provides a sustainable and integrated rural development 
service to many urban and rural communities through the establishment of appropriate institutions, local 
economic development and training to empower rural people, particularly women, in their own 
development efforts, in order to overcome poverty.  LIMA’s focus is agriculture. 
 
Given that the Siyazisiza Trust and LIMA have much in common, not least their involvement in 
agricultural enterprise, the resignation of three Siyazisiza field staff during the period under review and 
following a number of discussions held with Mr Duncan Stewart, Director of the LIMA Rural 
Development Foundation, it was agreed to partner with LIMA and second an initial three qualified LIMA 
members of staff, namely: Nomceba Zaca; Ayanda Ngcobo and Pascal Chuene 
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The Trust has the right to advise LIMA if any seconded member of staff is problematic and negotiate a 
replacement.  It was agreed that the secondment period commence on 1st February 2014 with a review 
in May 2014. 
 
 

 
 
OUR DONORS AND PARTNERS 

 
There are two critical elements to what we do – our staff and, of course, our donors and partners without 
whom nothing could be achieved.  During the period 1 March 2013 to 28 February 2014, the Trust 
received almost R 12 million from our donors, partners and clients. 
  
We acknowledge with very sincere thanks, their support, interest and encouragement.   
 

 Ackerman Pick ‘n Pay Foundation 
 African Women Chartered Accountants 

Forum 
 Anglo American Chairman’s Fund 
 Malcolm and Gladys Cameron  Foundation 
 E Bellairs Trust 
 Citadel  Philanthropy Foundation  
 The Davies Foundation 
 The Fairway Hotel 
 The Foschini Group 
 The Fulton Trust    
 Gauteng Tourism Authority 

- Cradle of Humankind World Heritage Site  
-   Dinokeng) 

 Imbewu Capital Partners (Hulamin) 
 Nedbank  
 The Herman Ohlthaver Trust 
 Mr Ian Perkins (Switzerland) 
 Polyurethane Developments 
 SEDA Gauteng 
 The Spar Group 
 Tourism Enterprise Programme 
 Tigers Eye (a subsidiary of the Tourvest  

Group) 

– The Park’s Shop 

– Out of Africa 

– Indaba – at home in Africa 

 
 

Citadel Philanthropy Foundation:   During the period under review, the Trust successfully 
underwent the due diligence process with the Citadel Philanthropy Foundation and is now and 
approved beneficiary. 
 
The Citadel Philanthropy Foundation which is a donor-advised fund that enables individuals and 
corporates to donate money to the Foundation, make recommendations on how their money is 
invested as well as how it is distributed to beneficiaries.   
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Other income was received from interest, craft sales and mentoring fees from Vukuzithathe Community 
Garden funded by the National Development Agency.  
 
 
 
 
 
 
 



15 
 

 

 
The Siyazisiza Trust 

Annual Report 2013 - 2014 

 
OUR STRATEGIC PARTNER 

 

 
 
 
 
 
 
 
 
 
 
Tourvest is Southern Africa’s largest tourism group, operating businesses which range from travel 
management companies through souvenir shops to foreign exchange bureaux, under some 70 
sector-leading brands employing more than 4000 people. 
 
The Group was established in 1997 through the incorporation of a number of long-established 
tourism companies and listed on the Johannesburg Securities Exchange.  In 2008, it was acquired by 
a black economic empowerment consortium and delisted.  Shareholders include Guma Tourism 
Holdings, Old Mutual Private Equity and the Industrial Development Corporation. 
 
Tourvest’s Destination Retail business (Tigers Eye) formed a partnership with the Siyazisiza Trust in 
1999.  The Tigers Eye operates a chain of souvenir and curio stores in international airports, hotels 
and resorts, seaports, national parks and tourist shopping destinations in Southern Africa, India and 
the Caribbean.   
 
By donating a significant percentage of its profits to community-based  
crafting development and training, Tigers Eye aims to address the pressing issues of job creation 
and poverty alleviation amongst the communities in which it operates. 
 
Tourvest’s steady growth as an integrated, full-spectrum tourism group has been driven by its 
commitment to the development of mutually rewarding partnerships and its people-centred 
philosophy.  Its relationship with the Siyazisiza Trust is just one example. 
 
Tourvest remains the Trust’s single largest donor and we record our very, very sincere appreciation 
for their longstanding support and interest.  
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OUR MODUS OPERANDI 

 
The Siyazisiza Trust’s overall objective is to promote food security and sustainable, independent 
enterprise development, currently but not limited to, food and craft production. 
 
Our new model of implementation developed during 2013 is currently being implemented.  It includes the 
Asset Based Community Development methodology which focuses on assets rather than needs and is 
intended to ensure sustainability of independent enterprises.   
 
During the period under review, all projects were assessed and graded as follows: 
 
LEVEL 1:   these projects have demonstrated their readiness in terms of our new model. 
LEVEL 2:   these projects will continue to receive support and mentoring from the Trust until  
  they can achieve Level 1 status.   
LEVEL 3: these groups have been identified as food security projects only.  There is very  
  minimal chance that they can develop into Level 1 or 2 projects due to a number  
  of factors.  This grading, however, does not limit any project in this category from  
  improving and being rated at a higher level in future.  
 
In terms of implementing our new model, the modus operandi is as follows: 
 

 Ensuring that all field staff fully understand cooperatives, the differences between primary and 
secondary cooperatives and how they function, roles and responsibilities of members, etc. 

 Ensuring that all field staff fully understand our new model, steps to be taken and timelines.  This 
includes the understanding that members of the secondary cooperatives will not necessarily be 
producers who require a particular skill set or ability to learn these skills. 

 Locating secondary cooperatives and primary cooperative members. 

 Consulting with producers (primary cooperatives) in respect of our new model and explaining how 
both primary and secondary cooperatives function and how each generate their own income. 

 Consulting with local authorities and relevant municipality personnel to develop partnerships in 
unrolling the new model. 

 At the appropriate time, calling for, interviewing and selecting applicants to fill key positions in 
secondary co-operatives. 

 Facilitating the registration of both primary and secondary cooperatives. 

 Accessing funding for cooperatives made available by Government. 

 Identifying, securing and equipping office space for secondary cooperatives 

 Facilitating the opening of primary and secondary cooperative bank accounts. 

 Intensive hands-on training and mentoring until independence achieved. 
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In terms of food security projects only (i.e. those that have a minimal chance of “graduating” to levels 2 
or 3, our modus operandi is as follows: 
 

 The initial meeting is held with the community and local leadership (representatives of the local 
authority, relevant provincial departmental officials and other community leaders) and other 
stakeholders.  It is important to gain full understanding of what can be expected from the Trust’s 
intervention and what the Trust expects from the project members themselves. 

 Once the assembled community indicates their understanding and acceptance of both the Trust’s 
role and their commitment, field staff will assess the area in terms of demographics, natural 
resource base, possible projects and potential markets.  A feasibility study, based on assets (such 
as existing skills, human and natural resources available) as well needs is carried out by field staff 
with the community beneficiaries.  The feasibility study indicates the project’s chance of success 
and it is at this point that a decision is taken whether to proceed or not.   
Each project generally has its own elected committee, the members of which are given  
Training on the need for a committee, roles and responsibilities of office bearers and members 
drawing up of constitutions, minute keeping, etc. if required. 

 Bills of Quantity are then prepared by the field staff in terms of equipment and material 
requirements such as fencing, irrigation, garden tools, seedlings, fertilizers/compost, poultry 
equipment, chicks, feed, etc. 

 Once funding is secured, equipment and material are purchased and collected by or delivered to 
the project site.  

 On-site, hands-on training, including the use of AgriPlanner, is delivered as and when required. 

 Ongoing monitoring and mentoring is critical for a minimum of three years after which it  
Is intended that projects become independent of the Siyazisiza Trust. 
 

 
 

 
TARGET PARTICIPANTS/ 
BENEFICIARIES 

 
The Trust’s target participants are 
all previously disadvantaged rural 
dwellers including small scale, 
subsistence and emerging 
farmers, crafters and potential 
entrepreneurs.  The great majority 
of our participants/beneficiaries are 
women. 
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PROGRESS DURING THE PERIOD UNDER REVIEW 
 

POLICY AMENDMENTS 

 
During the period under review, the Trust contracted Dr Laurentia Truter (PhD Labour Law) to review, 
simplify and amend our policy document. 
 
PURCHASE OF OFFICE PROPERTIES 

 
During a Board Meeting in 2012, it was suggested that the Trust consider purchasing its own office 
properties in Johannesburg and KwaZulu-Natal rather than renting office space which would result in 
the Trust have two investments – rather than paying for someone else’s property investment.  It was 
unanimously agreed that this be investigated and in 2013, two properties were purchased: 
 
Johannesburg office   KwaZulu-Natal office 
Unit 1      Section 4 
4 Homestead Avenue    Yellowwood Lodge 
Bryanston     6 Tedder Lane 
Johannesburg     Empangeni 
 
The latter has sufficient space to sub-let two offices thereby generating income. 
 
We record our sincere appreciation to Gill Worby who both found the properties and arranged all 
necessary paperwork and bank loans.  
 

 

STAFF DEVELOPMENT 

 
Coaching Leadership Development 

 
Mr Hugh Sundelson of Benchmark Solutions continued individual coaching sessions with senior  
management to enable them to build a new set of skills to assist in improving their capacity to lead.  
 
The coaching programme has enabled leadership development to occur through insight and with  
practice applied on-the-job under real-world and real-time conditions. 
 
Coaching has enabled leaders to develop increased emotional intelligence. Recent research strongly  
suggests that emotional intelligence forms the base of effective leadership. Emotional intelligence differs 
from conventional analytic and technical ability and it is best served by an individualized approach that  
incorporates extended practice and feedback. 
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The team effectiveness group work commenced with the management team leaders and the field  
managers. The outcomes of these workshops have generated the crafting of the KPA model objectives 
and milestones for the field staff members. 
 
The feedback obtained from team members and managers has been exceedingly encouraging as the  
working collectively allowed teams and leaders to create the objectives together. This has assisted   
team members to better understand how they now influence the execution of the KPA Field Model. It has  
enabled greater buy-in and ownership of the objectives by team members because of them being directly  
involved in helping shape them. 
 
The workshops have enabled the removal of any confusion about who is doing what and how individuals  
will proceed as a unit which is an important step in developing team effectiveness. If a team is truly  
accountable, members will identify gaps, learn new roles and processes and ultimately build a more  
proficient team. 
 
Skills transfer has become a strategic imperative in helping to develop managers into leaders. 
 
Performance management has also been implemented as a critical focus area for development and  
performance within the entire organization.  In order for leaders to improve delivery outputs, they must  
manage individuals’ performance with more consistency throughout the year. This allows for the  
individuals being managed to clearly understand what is working and how to change what is not.  
Correctly applied, performance management is a pro -active way of fast tracking individual growth and  
enhances individual responsibility. 
 
 

 
 
Implementation of New Model workshop 

 
In August 2013, all staff came together in Johannesburg to discuss the implementation of our new 
model.  The workshop was facilitated by Hugh Sundelson.  It was essential that all staff fully understand 
the steps to be taken in terms of the new model as well as have the opportunity to voice any concerns 
or questions in this regard. 
 
Co-operatives Workshop 

 
Mr Bongani Nhlapo of New Heights Skills Development delivered a Co-operative Formation workshop 
to all field staff.  A Co-operative Management workshop will follow in 2014. 
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STAFF RESOURCES 

 

 All field employees are issued with either a laptop or desktop, together with 3G cards.   
Letters of acknowledgement and responsibility are issued to and signed by all employees. 

 A letter of acknowledgement and responsibility is issued to and signed by all employees who are 
 provided with a company vehicle.  The letter specifies the maximum mileage per month, 
 procedures to be followed in case of an accident, theft, services and repairs, and vehicle 
 inspection.  This also forms part of the policies and procedures document. 

 A letter of acknowledgement and responsibility is issued to and signed by relevant employees 
 who are provided with any other resource required such as a camera, GPS, etc. 
 

EDUCATIONAL ASSISTANCE AND SUPPORT 

 
 Khomotjo Ledwaba was awarded a R18, 500 scholarship from the Anglo American Chairman’s 

Fund to participate in the Social Entrepreneurship Certificate Programme with the Gordon 
Institute of Business Science (GIBS).   

 Mandla Nkoana was accepted by the Tourism Enterprise Programme to participate in a National 
Certificate: Management NQF Level 3 (131 credits). 

 
During the year under review, the Trust provided financial assistance:  
 
 Ilene Abrams, 3rd year BCom - Marketing and Business Management (Part-Time), Damelin –    

R 9,162.28 
 Nogolide Mxoli, MBL, Unisa – as agreed during the CCMA conciliation held in late 2013 –      

R 8,881.00. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

SIYAZISIZA STAFF TRUST 

 
The Board of Trustees agreed in 2012/3 to establish a Siyazisiza Trust Staff Trust which will generate 
sustainable funding, which is compatible with the aims and work of the Siyazisiza Trust and which will 
assist the work of the Siyazisiza Trust and benefit the staff of the Siyazisiza Trust. The Siyazisiza Trust 
Staff Trust will grant the employees of the Siyazisiza Trust an opportunity to be involved in and benefit 
from, the entity. 
 
The principal object of the Trust is to be a vehicle for owning shares or other rights in social 
development enterprises and for receiving, investing and disbursing income received from these 
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enterprises and investments, for the benefit of the beneficiaries of the Trust who shall be the employees 
of the Siyazisiza Trust, from time to time. 
 
The ancillary objects of the Trust shall be: 
 
 To enable the beneficiaries to share in the successes of the Siyazisiza Trust and its 

programmes; 
 To build up resources so that the Trust will be able to  provide incentives to the beneficiaries for 

job performance, dedication and results achieved; 
 To create a  pool of funds which can be used to advance loans to beneficiaries and to award, at 

the Trustees’ discretion, bursaries, scholarships and other educational assistance and/or 
financial support to the beneficiaries and their children and spouses; and 

 To allow the beneficiaries and the Trustees appointed by the beneficiaries from time to time, the 
opportunity to be exposed to the workings of business and engage in making business and 
investment decisions. 

 
An example of an income stream for this Trust is the Siyazisiza Co-operatives’ Trust described below. 
 
Unfortunately, due to resignations of involved Trustees and staff, the documents had to be re-done and 
re-submitted. 

 

SIYAZISIZA CO-OPERATIVES’ TRUST 

 
In the 27 years of our existence, transport has been a consistent challenge for the rural communities 
assisted by us – whether taking fresh produce to market or transporting necessary inputs such as 
seedlings, fertilizers, chicken feed, etc., to their project locations which are most often extremely rural in 
nature and off the beaten track.  
 
While there are many public transport vehicles in these areas, they are generally geared towards the 
transport of people rather than produce or inputs as described above.  On the one hand, where 
appropriate transport does exist, the cost is usually inflated and therefore out of reach of the project 
beneficiaries.   On the other hand, project beneficiaries are unaware of the costs of transport which for 
so many years has been provided by our field staff.    
 
Enterprise Development is a key activity in terms of job creation, skills transfer and independence in 
South Africa.  The need for the provision of cost-effective and market-related transport of project 
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outputs and inputs to and from remotely located rural projects offers an excellent opportunity for the 
promotion of enterprise development and beneficiation for all stakeholders. 
 
During 2012/3 the Trust finalised the Deed of Trust for a profit-making transport (logistics) company as 
a separate entity with the following shareholders: The Siyazisiza Trust; Siyazisiza Staff Trust; Siyazisiza 
Co-operative Trust; Strategic partner. 
 
The objectives of this Co-operative Trust will be:   
 

 To provide cost-effective and market-related transport for the outputs from and inputs required 
by Siyazisiza Trust assisted registered co-operatives; 

 To enable Siyazisiza Trust beneficiaries and staff to access and benefit from the need for cost-
effective and market-related transport for the outputs and inputs required by Siyazisiza Trust 
assisted co-operatives. 

 To  create an additional income stream for the Siyazisiza Trust; 

 To incentivise Siyazisiza Trust staff; 

 To incentivise Siyazisiza Trust project beneficiaries through ownership and therefore income; 

 To facilitate and promote independence of the participating co-operatives. 
 
During the period under review, the Siyazisiza Trust Co-operative Trust Deed of Trust was finalised and 
will be lodged during the coming months. 
 
Unfortunately, due to resignations of involved Trustees and staff, the documents had to be re-done and 
re-submitted. 

 
 

INVESTMENT OF RESERVE FUNDS 

 
The Board members of the Siyazisiza Trust recognized the importance of building up reserve funding 
for long term sustainability.   
 
Through careful budgeting and monitoring and following extensive discussions with various Investment 
Banks, the Trust has invested in the following low risk portfolios: 
 
Investec High Income Fund  R10 412,072.13 
Investec Opportunity Fund  R  2 072,115.89 
Nedbank Stable Fund    R  6 028,873.05 
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The monies in the Stable Fund will be transferred to the Investec Opportunity Fund in the near future 
where they will yield a combined annual interest rate of between 12-15%.  This is, of course, dependent 
on the fluctuation in the markets. 
 
After careful research and consideration of the prime investment areas, the Trust has purchased two 
properties; one being for an office in Empangeni and the other an office in Bryanston, Johannesburg at 
a value of R680 000.00 and R2 950 000.00 respectively.   Although they were purchased cash, the 
Trust has raised a bond of R2 800 000.00 with Nedbank at prime interest rate as the funds will receive 
better interest invested than that of the interest to be paid. 

 

NEW BUSINESS DEVELOPMENT 

 
In the interests of ensuring the sustainability of the Trust, the New Business Development unit of the 
Siyazisiza Trust is intended to develop new income streams whether by donations, submission of bids 
or other income generating initiatives.   
 
During the year under review, a number of collaborations were initiated by Business Development 
Manager, Khomotjo Ledwaba and Executive Director, Jane Zimmermann.   
 

Bakery Enterprise Opportunity, Kruger National Park 

 
Our Strategic Partner, Tigers Eye is the lessee of twelve shops in the Kruger National Park which serve 
visitors to the park with a variety of groceries and craft/curio products.  Tigers Eye identified the reliable 
supply of fresh breads, fruit and vegetables as an enterprise development opportunity for local 
communities. 
 
In May 2013, a site visit to Skukuza included: Mr David Brenner: Managing Director of Tigers Eye;  
Lara Serfontein: Tigers Eye Brand Manager, Kruger National Park; Leonora Sauls and Ndivhuyo  
Ramaliwa of the Ackerman Pick ‘n Pay Foundation; Duncan Stewart, Director of LIMA Rural  
Development Foundation; Louis de Beer and Rian Wegner of the bakery division of Pick ‘n Pay;  
Khomotjo Ledwaba and Jane Zimmermann of the Siyazisiza Trust. 
 
LIMA assists numerous small-scale farmers along the Sabi River who would be ideal suppliers of fresh 
produce to Tigers Eye.  Due to limited quantities required by Tigers Eye stores and the prices the 
farmers are currently able to get from buyers in Nelspruit, supply to Tigers Eye was not an option for 
them.  

Louis de Beer, General Manager: Bakeries for Pick ‘n Pay 
and Rian Wegner, Senior Head of Category, Pick ‘n Pay 
Bakery Division provided invaluable advice and prepared a 
feasibility study on the chances of success in establishing a 
community bakery in Skukuza.  Based on the set-up costs 
of the bakery and calculating monthly expenditure to include 
repayment of the set-up costs, the bakery would not be 
feasible.  However, if the set-up costs are provided through 
a grant/donation, the bakery becomes feasible.  It is on this 
basis that we are currently fund raising for the set-up and 
training costs. 
     

 Louis de Beer (in brown cardigan) discussing  
one of the possible bakery sites in Skukuza – May 2013. 



24 
 

 

 
The Siyazisiza Trust 

Annual Report 2013 - 2014 

T-Shirt Supplier Opportunity to Tigers Eye 

 
 
Mr David Brenner, Managing Director of Tigers Eye proposed 
that we source a black-owned T-shirt manufacturer who could 
produce T-shirts for sale in Tigers Eye stores. 
 
The Trust is currently working with Kgabang Print Works in 
consultation with Tigers Eye to finalize designs. 
 
 

The Bead Coalition 

 
The Bead Coalition (Pty) Ltd is a private, commercial bracelet 
and bead accessory enterprise. Their r bespoke range of 
bracelets are hand-beaded by previously disadvantaged 
women in rural South Africa and sold globally. The beaded 
bracelets are designed to deliver messages, raise funds for 
approved beneficiaries and worn to build brand awareness.  
 
The Bead Coalition has designed a Siyazisiza Trust bracelet 
“emPowerMe” which will generate funds for our projects and 
operating costs.  R 10 from the sale of each bracelet sold for R 
40 will be donated to the Trust.  The bracelets will be available 
in mid-2014. 
 

The Jobs Fund – Craft Development Programme 

 
In early 2013 the Trust applied to the Jobs Fund for a Craft Development Programme which will create 
300 jobs for rural crafters. The project was approved in late 2013.  The contract will be signed in mid-
2014 with a scheduled start-date of 1st August 2014.  The Jobs Fund has granted R 11 million to this 
programme. 
 
 
 
 
 
 
As a token of our very sincere appreciation to the Anglo American 
Chairman’s Fund for more than 26 years of support (which is 
managed by Tshikululu Social Investments), the Trust presented the 
Fund with an embroidered, appliqued and beaded wall mural of a 
tshikululu tree made by crafters assisted by us. 
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PROJECTS –  
CRAFT DEVELOPMENT 
 

Craft Development in KwaZulu-Natal – Invunhulo Yesizwe Craft Group 
 
Dates:    First session: 25 March to 13 April 2013 
    Second session: 27 May to 1 June 2013 
    Third session: 3 to 13 July 2013 
Product Developer:  Laurette van Zyl 
Technical Trainer:  Alice Grobler 
Field Co-ordinator:  Busi Khumalo 
Number of days:  22 
Number of crafters:  The intention was to train 30 crafters but due to temporary 

employment opportunities, only 20 participated in this programme. 
Age Group:       Between: 24 and 64 years    
Craft group:       Imvunulo Yesizwe  
Venue:        Xolo Community Centre  
Language:        Zulu  
Donor:   United Way Worldwide through the generosity of the Citi 

Foundation  
 
 
 
 
 
 

 
The Imvunulo Yesizwe Craft group comprises very talented women who produce traditional attire, 
traditional beadwork, beaded dancing sticks, beaded calabashes and beaded traditional hats: izicholo. 
Imvunulo Yesizwe means “traditional attire”.   
  
The beaders in this group are skilled in beading directly onto fabric- a special technique, mainly applied 
to traditional attire. This group literally “paint pictures with beads”.  As with so many crafters, the skill 
was passed on from mother to daughter.  In the past, the Siyazisiza Trust developed contemporary 
beaded wall mounts and beaded blankets with the group which were sold to interior designers.  A 
product development programme was needed to refresh the group with new ideas and to introduce 
smaller items for sale to craft retailers.  The group requested that six male woodcarvers from the area 
also participate in the programme. The carvers produce traditional bowls and walking sticks and only 
sell their work locally- mainly during traditional functions. Literacy levels in the group are low although 
the younger members could read and write.   
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The unemployment rate in this area is very high- especially amongst the youth. Crafters can purchase 
materials from the nearest town but the beads are very expensive so they generally send a member of 
the group to Durban where they purchase materials at much cheaper prices. Local taxis are expensive 
and not regular.   

 The aims of this craft development programme were:  
  
• To motivate crafters to produce craft for the local market.  

• To assist crafters to source their own ideas for new craft items.  
• To provide a platform where crafters with different skills can interact creatively.  

• To add more value to their existing craft that will enable them to enter the craft market as independent 
craft enterprises at a later stage.  

• To blend global market needs with traditional techniques.  
• To streamline challenges in the technical production process.  

• To ensure environmentally sound production methods.  
• To ensure that crafters understand requirements and expectations of clients in terms of quality, 

consistency and pricing.  
 

Development of a community beneficiation  
programme in terms of craft product 
development, production and marketing in the 
immediate and surrounding vicinity of the 
Cradle of Humankind World Heritage Site  
 

 
In 2012 the Siyazisiza Trust was awarded a contract by the Gauteng Tourism Authority, Department of  
Economic Development of the Gauteng Provincial to develop a community beneficiation programme in  
terms of craft product development, production and marketing in the immediate and surrounding vicinity of  
the Cradle of Humankind World Heritage site.  We are implementing our new model as described elsewhere  
in this report. 
 
The shop at Maropeng, the Hands that Rock the Cradle, was opened in February 2013. 
 
During the period under review, the following was achieved: 

 Co-operative, practical business and entrepreneurial skills training by New Heights Skills Development; 
 Registration of both the primary and secondary co-operatives with CIPC; 
 Additional equipment for the shop e.g. chairs, credit card machine, computer software, telephone line; 

3G card; 
 Production mentoring and monitoring; 
 Practical marketing training and mentoring; 
 Training on pricing and costing; 
 Hands that Rock the Cradle product catalogue; 
 A drumming team building exercise; 
 Shop personnel job descriptions and responsibilities; 
 Additional product development; 
 Financial training using live data and QuickBooks; 
 Independent study on Lessons Learned; 
 Submission of an Exit Review and Close-Out report; 
 Sales of R 219 427.78 since trading commenced in 

February 2013 to June 2014. 
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While we are pleased with the overall progress of this project and bearing in mind that the participants 
are all previously disadvantaged and new to business, there have been numerous challenges some of 
which include: 
 
 The payment of stipends; 
 Lack of trust among and between participants; 
 Notwithstanding considerable mentoring, advice, discussion and revision, lack of understanding of 

the relationship between primary and secondary co-operatives; 
 Inability of some crafters to produce their product/s in correct quality and quantity on time; 
 Transport of crafters to and from training and production centres; 
 Unrealistic expectations and lack of commitment. 
 
We have proposed to the Gauteng Tourism Authority that an additional 12 months of mentoring is 
required. 

 

 
Development of a community beneficiation programme 
in terms of craft product development, production and 
marketing in the immediate and surrounding vicinity of 
Dinokeng 
 

 
In 2012 the Siyazisiza Trust was awarded a contract by the Gauteng Tourism Authority, Department of  
Economic Development of the Gauteng Provincial to develop a community beneficiation programme in  
terms of craft product development, production and marketing in the immediate and surrounding vicinity of  
Dinokeng.  We are implementing our new model as described elsewhere in this report. 
 
During the period under review, the following was achieved: 

 
 Co-operative, practical business and entrepreneurial skills training by New Heights Skills Development; 
 Registration of both the primary and secondary co-operatives with CIPC; 
 Production mentoring and monitoring; 
 Practical marketing training and mentoring; 
 Training on pricing and costing; 
 Development of a brand – “Dinokasi”; 
 Marketing training and mentoring; 
 Establishment of a shop at Tau gate; 
 Installation of shop signage. 
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While we are pleased with the overall progress of this project and bearing in mind that the participants are all 
previously disadvantaged and new to business, there have been numerous challenges some of which 
include: 

 The payment of stipends; 
 Lack of trust among and between participants; 
 Notwithstanding considerable mentoring, advice, discussion and revision, lack of understanding of the 

relationship between primary and secondary co-operatives; 
 Unrealistic expectations and lack of commitment; 
 Disruptive and destructive rioting prior to the election period at the training centre; 
 Incorrect location of the shop which will move to a location inside the Dinokeng Game Reserve. 
 
While the contract period of this project ends in August 2014, an additional 12 months of mentoring will be 
required which we will propose to the Gauteng Tourism Authority. 

  

 
D’Nokasi Crafters’ shop at Tau Gate, Dinokeng Game Reserve 
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PROJECTS –  
FOOD SECURITY AND AGRICULTURAL ENTERPRISE DVELOPMENT 
 
During the period under review, field activities have focused on: 
 
 Full understanding by field staff of our new model; 
 Individual Key Performance Areas in respect of implementing our new model; 
 Grading all projects as follows: 
 

LEVEL 1:   these projects have demonstrated their readiness in terms of our new model. 
LEVEL 2:   these projects will continue to receive support and mentoring from the Trust until  

   they can achieve Level 1 status.   
LEVEL 3: these groups have been identified as food security projects only.  There is very  

   minimal chance that they can develop into Level 1 or 2 projects due to a number  
   of factors.  This grading, however, does not limit any project in this category from  
   improving and being rated at a higher level in future.  
 
 It is important to note that the Trust will continue to mentor and assist food security projects. 
 
 Consultation with project members in respect of our new model; 
 Field staff training in terms of co-operatives – primary and secondary; 
 Assisting agreeable projects to register as primary co-operatives. 
 
Agricultural training, mentoring and monitoring continued throughout the year. 
 

AFRICAN WOMEN CHARTERED ACCOUNTANTS FORUM 

 
Through our Trustees, Zimkhitha Zatu and Catherine Tinavapi, the African Women Chartered 
Accountants Forum (AWCA) approved monthly delivery of food parcels to the value of R 10 000 per  
month for 12 months to selected Siyazisiza Trust project groups.  During the period under review, the  
following food parcel hand-overs were arranged: 
 
 9th October 2013: Thelumoyaphansi Co-operative member, Nkandla 
 1st November 2013: Imvunuloyesizwe Craft Group, Mahlabathini, Zululand 
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ACKERMAN PICK ‘N PAY FOUNDATION and GLOBAL GAP SAFETY AUDIT  
AND SUPPORT 

 
In 2009, long-standing partner and supporter of the Trust, the Ackerman Pick ‘n Pay Foundation, 
facilitated the supply of fresh produce by selected Siyazisiza community vegetable gardens to 
relevantly located Boxer SuperStores in northern KwaZulu-Natal.   
 
Given the need for all sellers of fresh product to comply with GLOBALGAP, an internationally 
recognized set of farm standards dedicated to Good Agricultural Practices (GAP), the next logical step 
was to have our gardens GAP audited and thereafter, provide the relevant training and mentoring to our 
farming participants to strive towards GAP standards. 
 
Sajida Le’Tang, a consultant with G.A.P Solutions was contacted by Pick ‘n Pay to both undertake the 
audit, training and mentoring, the latter of which continued during the period under review.  She writes: 
 
“WOW! What an awesome experience! We drove through the rolling hills of Kwazulu-Natal, passed 
grand presidential homes, informal shacks sporting satellite dishes, down to the valley that lovingly 
hugs the Tugela River. 
 
We were welcomed into the communities with the shrill shouts of Zulu women. It was surreal. Having 
received such a warm welcome and glowing smiles from these beautiful people was wonderful. 
I was thrilled to be here, but also cringing inside because the training and lesson I was about to deliver 
was so intense and detailed. I was afraid that these wonderful people would be scared into a state of 
hopelessness. 
This journey started in 2011. My task was to prepare community gardens in Kwazulu-Natal for a 
GLOBALGAP food safety audit. So I had bravely agreed, knowing that it was going to be a mammoth 
task. 
 
Initially, we drove to the community gardens in order to understand the magnitude of the areas of 
concern as well as to get an idea of how to design a food safety management system that would suit 
the requirements of these gardens. 
 
The next phase, which lasted 18 months, was training and creating an understanding of the food safety 
manual within each garden. Storms and heavy rain affected this process as the Zululand area was 
particularly affected at the time.  
 
.  
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Many days were spent training members under trees in the field, explaining the basics of good 
agricultural practices. I was also able to understand some of the socio-economic challenges these 
gardens experience on a daily basis 
 
249 members were trained during this process. This was such a learning curve for all concerned. The 
Siyazisiza field workers were wonderful with facilitation of the visits as well as translating the training 
material. 
 
Four years later, I met with field workers of the Siyazisiza Trust and they assured me that a number of 
gardens have started implementation of the food safety management system. They feel that the system 
has helped them understand the business of growing fresh product commercially. They also seem to 
understand that growing for their own consumption is very different from growing produce for the formal 
market. 
 
The road ahead is still long with many challenges but ultimately, I believe that we are empowering 
these gardens on a very fundamental level to sustain their future. 
 
So, it is refreshing to see that people involved in these community gardens are not afraid of the 
unknown. They have embraced it and are eagerly waiting for more. Their enthusiasm is very humbling”. 
 

 

GLOBALGAP is an internationally recognized set of farm standards dedicated to Good Agricultural 
Practices (GAP).  Through certification, agricultural producers demonstrate adherence to accepted 
levels of safety and quality. And consumers can rest assured that the food has been produced 
sustainably―respecting the health, safety, and welfare of workers, the environment, and in 
consideration of animal welfare issues. 
 
The GLOBALGAP standard is primarily designed to reassure consumers about how food is produced 
on the farm by minimizing detrimental environmental impacts of farming operations, reducing the use 
of chemical inputs and ensuring a responsible approach to worker health and safety as well as 
animal welfare.  GLOBALGAP is a pre-farm-gate standard, which means that the certificate covers 
the process of the certified product from farm inputs like feed or seedlings and all the farming 
activities until the product leaves the farm. 
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CRAFT PRODUCTION PROJECTS 

MPUMALANGA 
 

District 
Municipality 

Local 
Municipality 

Name of 
Project 

Location Craft skill No. of 
partici-
pants 

Level  
(as  
graded) 

Registered as a 
cooperative  
Yes/No/In progress 

Nkangala  Dr J.S Moroka  Buthanani 
project 

Kameelrevier Beading  12 1 In progress 

Sizanani project Vaal Bank Beading and embroidery 16 1 In progress 

Thembisile Hani  Nkosikhona 
primary co-
operative 

Kwaggafontein Embroidery and beading  7 1 Yes  

Simunye project Kwaggafontein Beading, embroidery and 
grass, plastic weaving  

26 1 In progress 

Fannie 
Skhosana 

Kwaggafontein Recycle tin and jewellery  2 2 No  

Ndlelehle project Kwaggafontein Beading  3 2 No  

Sinakekela 
Imvelo primary 
co-operative 

Phola 
(KwaMhlanga) 

Poplar weaving 7 1 Yes  

Steve Tshwete  Katy’s Interious Middelburg Sawing   2 2 No 

Martha Rankwe Middelburg Beading and Ndebele 
painting  

2 2 No  
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Gert Sibande  Msukaligwa  Tshepo Multi-
Purpose primary 
co-operative 

Ermelo Plastic weaving  6 1 Yes  

Pixley Ka Isaka 
Seme  

Ukhamba 
Pottery primary 
co-operative 

Daggakraal Pottery  8 1 Yes  

 
 
 
 
 
Ehlanzeni  

Mbombela  Henry Makamo Nelspruit Jewellery 1 2 No  

Sonboy Nkuna Nhlalakahle Woodcarving  3 1 In progress 

Tembo Kraft 
(Billy Matlou) 

KaBhokweni Stone carving 3 2 No  

Bushbuckridge  Belfast 
community 
project 

Belfast Woodcarving  4 1 In progress 

Aida Tjia Belfast Crochet and beading 6 1 In progress 

Madileka 
Makhumbi Ya 
Jeriko primary 
co-operative 

Lilly dale 
(Newington Gate) 

Recycled bead making and 
grass weaving 

12 1 Yes  

Jonas Mhlongo Welverdiend Woodcarving  1 2 No  

A 4 Art Casteel Wire and beads 4 2 No  

South African 
Active Disabled 
People 
Association. 
(SAADPA). 

Dwarsloop Woodcarving 8 2 NPO 
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KWAZULU-NATAL 

District 
Municipality 

Local 
Municipality 

Name of 
Project 

Location Craft skill Number 
of 
partici-
pants 

Level 
(as 
graded) 

Registered as a co-
operative  
Yes/No/In process 

uMkhanyakud
e  

Hlabisa  Ziphembeleni  Nkwalini Basket weaving 8 1 In progress 

Siphumelele  Mpembeni  IIala weaving, grass mats, 
medallions and pouffes. 

12 2 No  

Hlabisa  Vukanathi  Hlabisa (Sixeni) Grass weaving  14 1 No  

Siyaphambili  Hlabisa 
(Mayakaza) 

Grass weaving  9 1 In progress 

Zenzeleni  Hlabisa 
(Ngoqongo) 

Grass weaving  17 1 In progress 

Vezumnotho  Hlabisa 
(Esibhojeni) 

Grass weaving  12 1 In progress 

Zizameleni  Mtubatuba Pottery  1 1 No  

Mtubatuba  Sizakahle 
primary co-
operative 

Mtubatuba Beading and jewellery 
making 

7 1 Yes 

Jozini  Shayamoya  Ntshongwe Woodcarving  1 1 No  

Umhlabayalingana  Sibonisweni  Mhlabuyalingana Grass weaving  10 2 No 

Big Five  Mbhedula  KwaMduku Grass weaving  5 1 No 

uMzinyathi  Msinga  Ithemba 
lamabomvi  

Dolo Beading, telephone wire 
and grass weaving 

10 1 Yes 

Buhlebemvelo  Nxamalala  Recycle products and 
beadwork 

18 2 No 

Nomikanjani 
primary co-
operative 

Ezingulubeni Wood carving 8 1 Yes 

Mankenyane 
primary co-
operative 

Engcengeni Beading, clay pot and 
telephone wire 

2 1 Yes 

Funukwenzani  Emazabeko Pottery 5 1 No 

Nquthu  Ngobese ladies  Ncetheni  Grass weaving 6 1 No 

Zululand  Ulundi  Ubuhle Bentsha  Mahlabathini 
Ulundi 

Ceramic 5 1 No 

Imvunulo 
Yesizwe  

KwaXolo 
Ulundi 

Beading and embroidery 25 1 NPO 
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Siyazama  KwaXolo 
Ulundi 

Zulu hats (izicholo) and 
beading 

15 2 No  

  Bazikhono 
Disabled  

Sishwili centre Various 22 3 No 

Uthungulu  Mlalazi  Izimisele  Eshowe Embroidery 10 2 No  

 

 
 

GAUTENG 

District 
Municipality 

Local 
Municipality 

Name of 
Project 

Location Craft skill Number 
of 
partici-
pants 

Level 
(as 
graded) 

Registered as a co-
operative  
Yes/No/In process 

West Rand  Mogale City Hands that Rock 
the Cradle 

Cradle of 
Humankind World 
Heritage site 

Beading/ Embroidery 
Ceramics/ Casting/ 
Wirework/Woodcarving 
Silk-Screening 

30 1 Yes – both primary 
and secondary co-
operatives 

Tshwane  D’Nokasi 
Crafters 

Dinokeng Woodcarving/ Sewing/  
Embroidery/Beading 
Textiles/Mosaics 
Wirework/Molding 

30 1 Yes – both primary 
and secondary co-
operatives 
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FOOD SECURITY AND AGRICULTURAL ENTERPRISES 

KWAZULU-NATAL 

District 
Municipality 

Local 
Municipality 

Name of 
Project 

Location Enterprise and size if 
garden 

Number 
of 
partici-
pants 

Level  
(as 
graded) 

Registered as a 
cooperative  
Yes/No/In progress 

uThungulu Nkandla 
(Lowveld) 

Mazukhashe 
Primary 
Cooperative 

Nxamalala Vegetable garden - 2ha 10 1 Yes 

Thelumoya 
Phansi Primary 
Cooperative 

Nsamalala Vegetable garden – 9ha 33 1 Yes 

Ubuhle besilo Emangidini Vegetable garden – 2.5ha 9 1 Yes 

Usizweni  Manyane Vegetable garden – 2ha 17 2 No 

Hlutshini  Hlutshini Vegetable garden – 9.5ha 17 2 No 

Zamokuhle Tulwane Vegetable garden – 2ha 20 2 No 

Zamimpilo Tulwane Vegetable garden – 1.5ha 24 2 No 

Khiphindlala Ngomankulu Vegetable garden – 2ha 50 3 No 

Bikwayo Embidla Vegetable garden – 1ha 18 3 No 

Sizanani Embidla Vegetable garden – 1ha 20 3 No 

Nlanganani 
maphupho 

Maphusheni Vegetable garden – 2ha 30 3 No 

Siyathuthuka Tulwane Vegetable garden – 2ha 25 3 No 

Nkandla 
(Highveld) 

Vukuzithathe Gosweni Vegetable garden – 2.5ha 18 1 Yes 
 

Vukanimphakak
athi 

Vumanhlamvu Vegetable garden – 2.5ha 20 2 No 



37 
 

 

 
The Siyazisiza Trust 

Annual Report 2013 - 2014 

Sizanani Dlabe Vegetable garden – 2.5ha 20 3 Yes 

Phakamani Dlabe Vegetable garden – 3ha 13 2 Yes 

Maxithanqaze Mathiya Vegetable garden – 2ha 19 1 Yes 

Isivuno Sikhulu Mathiya Poultry and vegetable 
garden – 2ha 

8 3 No 

Thuthukani No. 
1 

Matshenezimpisi Vegetable garden – 1.5ha 19 3 No 

Sukumani Matshenezimpisi Vegetable garden – 3ha 30 3 No 

Zaminhlanhla Dlomo Vegetable garden – 2ha 23 1 Yes 

Senzakahle Dlomo Vegetable garden – 2.7ha 8 2 No 

Zenzeleni Bhacane Vegetable garden – 1.5ha 22 3 Yes 

Masibambane Makhanyezi Vegetable garden – 1.5ha 30 1 No 

Qhudeni Youth  Qhudeni Vegetable garden – 2ha 10 2 No 

Thuthukani No. 
2 

Mandaba Vegetable garden – 2.5ha 32 2 No 

Ekuphiweni Qhudeni Vegetable garden – 1.5ha 12 3 No 

Sfisokuhle Chwezi Vegetable garden – 2ha 19 3 No 

 

 

uMkhanyakud
e 

Jozini Magema Nondabuya Vegetable garden – 10ha 16 1 Yes 

Siyakhuthala Mzinyeni Vegetable garden – 2ha 26 2 No 

Mnothophansi Mzinyeni Vegetable garden – 1.8ha 7 2 No 

Qedindlala Odwaleni Vegetable garden – 2.5ha 16 2 No 

Siyathuthuka Nyamane Vegetable garden – 2.5ha 26 2 No 

Vukuzenzele Madeya Vegetable garden – 4ha 80 1 No 

New Generation Madeya Vegetable nursery – 1ha 5 3 No 

Hlahlambane Madeya Vegetable garden – 2.5ha 16 2 No 



38 
 

 

 
The Siyazisiza Trust 

Annual Report 2013 - 2014 

Zondle Madeya Vegetable garden – 1.2ha 8 3 No 

Woza Woza Mfingosi Vegetable garden – 2.8ha 20 2 No 

Munywane Munywane Vegetable garden – 4ha 29 1 No 

Zandlaziya-
gezana 

Mhlekazi Sewing 9 1 No 

Sibonokuhle Mange Sewing 10 3 No 

Sicelokuhle Mange Poultry 10 1 No 

Zamimpilo Ngudeni Poultry 5 3 No 

Zamokwethu Mhlekazi Vegetable garden – 1ha 10 3 No 

Zizamele Mhlekazi Vegetable garden - .5ha 10 3 No 

Khiphikhono Mhlekazi Vegetable garden – 2ha 15 3 No 

Mthidlwe KwaJobe Vegetable garden – 10ha 10 1 No 

Mesule KwaJobe Vegetable garden – 2ha 22 3 No 

Vukaphansi KwaJobe Vegetable garden – 4.4ha 25 3 No 

Vusanani Mozi Vegetable garden – 4ha 22 3 No 

Thandanani Mamfene Vegetable garden – 2.6ha  22 2 No 

 

Zululand Nongoma Nzamanga-
mandla 

Zama Vegetable garden – 5ha  13 1 Yes 

Nazareth 
Sizabantu 

KwaMusi Vegetable garden – 2ha 43 2 Yes 

Fezela Kwadlakuse Vegetable garden – 1.5ha 16 2 No 

Sukumani Esikhwebezi Vegetable garden – 3ha 25 2 No 

Vukuzenzele-
usebenze 

Esikhwebezi Vegetable garden – 1.2ha 17 1 In progress 

Vukusebenze Sizani Vegetable garden - .8ha 11 3 No 

Zama-zama Sizani Vegetable garden – 1ha 21 2 No 
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Sizabonke-
Nestle 

Osuthu Vegetable garden – 1ha 23 3 No 

Thandolwaba-
dala 

Ezilonyeni Vegetable garden - .8ha 33 2 No 

Khuthalani KwaMinya Vegetable garden – 1.3ha 14 2 No 

Bhekumnotho Manhlanhla Vegetable garden – 3ha 7 3 No 

Ngqophamlando Sizane Poultry 10 1 No 

Mayoyo Vuna Vegetable garden - .5ha 2 2 No 

Mlazi Ombuzi Vegetable garden – 3ha 23 1 Yes 

Sibonginhlahla Sovana Vegetable garden – 3ha 15 2 In progress 

Jabulani 
Makhosikazi 

KoMbuzi Vegetable garden - .5ha 13 3 No 

Ulundi Sishwili No. 1 Sishwili Savings 25 3 No 

Zampilo Ceza Savings 21 3 No 

Siyanda Qwasha Savings 25 3 No 

Nobamba Dalton Savings 26 3 No 

Zondela Mpungose Poultry 8 2 No 

Mhlahlane Mhlahlane Goat farming 8 2 No 

Amanzawayo Mbudle Vegetable garden – 1ha 18 1 In progress 

Ukuthula Zondela Vegetable garden – 1ha 70 2 No 

Masibambisane 
No. 1 

Qwasha Vegetable garden – 2ha 23 1 No 

Sisebenza 
Kanzima 

Sishwili Vegetable garden – 2ha 25 1 In progress 

Vukuzenzele 
No. 1 

Ntabamhlophe Vegetable garden – 2ha 37 2 No 

Masibambisane 
No. 2 

Ceza Vegetable garden – 2ha 26 1 No 

Vukuzenzele 
No. 2 

KwaMpungose Vegetable garden – 2ha 25 3 No 

Vukuzakhe Dlebe Vegetable garden – 2ha 26 2 No 

Wela Wela Vegetable garden – 2ha 23 2 No 

ZDM Mkhazane Nursery – 1ha 11 3 No 

Khuthala Mama Nkonjeni Vegetable garden – 1ha 23 3 No 

Phuzukuvela Qwasha Poultry 8 1 No 

Inqaba 
yokuzenzela 

Mfolozi Vegetable garden – 2ha 25 2 No 
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